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River Delta AYSO Board Meeting
November 5, 2025 
Come to order: 5:56
Attendance: Aaron, Heather, Jimmy, Danielle, Nick, Esmeralda
Location: Haps Taps

New Business:
1. Approve minutes from last meeting
a. Motion: Jimmy, 2nd: Heather, Approved 6-0
2. Treasurer’s Report
a. Current balance $15,732.80
b. Less than $800 outgoing, waiting for checks to be cashed
3. Player Evaluations
a. To have more balanced teams, we agreed to have coaches fill out player evaluation forms.  Players will be ranked on a scale of 1-5, with 5 being highly skilled players.  We will provide these rankings to coaches during the draft next season.
4. 10U Regional Tournament
a. This weekend, November 8th
b. First game is at 10:00.  Last game is at 2:00.
c. All our referees are planning on attending and helping out.
d. Volunteers to help?
i. Easy up, table, etc.
ii. Sit out at the table, answer questions, check teams in, pass out medals after the tournament, etc.
iii. Just be a presence to help make sure things go smoothly
iv. Anything else we need to do?
v. Could possibly work on counting equipment, etc. during the tournament if we have enough people available.
5. End of Season
a. Playground, 6U, 8U, and 19U are all done
i. 19U won their tournament!
b. 10U, 12U, and 14U area tournaments are next weekend 15-16.
i. Possible advancement to section tournament if any of those teams win their area tournament.  Dec 13-14
6. Shed clean up
a. When do we want to do this?
b. Riverview goals/nets
c. Egbert 10U goals need to be broken down and put away
7. Photography
a. Use Stephanie again?
i. Yes, we only had positive reviews of the experience, price, and photography.  Try for a September date next season.  
8. Things to think about for next year while the season is fresh in our minds
a. New goals/nets – other large equipment that we should budget for?
i. Looking into new nets for Val de Flores and new goals for Egbert.
b. Look into adding an Alliance program, or stay with just rec again?
i. Offer it out to players/coaches, but it is believed the price point and time commitment will keep people in rec.  No one on the board has the time to run a separate league. 
c. Discussed a small increase in registration fees for next year.  New jersey vendor costs a little more.  We’re looking into other options for field lining.  All of this may require extra funds for next season.  We’ll discuss exact amount at our next meeting.
9. Open Discussion

Next Meeting: February – Will discuss with the board in January and post the date once it’s agreed upon.
Meeting Adjourned: 6:39
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